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Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Create more opportunities for the public to share their talents and expertise. 
 Grow and strengthen relationships with strategic area partners.   

 

If there is a park in Middleton, chances are you will see the 
library there!  All across town, including the downtown 
Stone Horse Green, the library is offering library card 
registration, information, free books, and activities.   
 
The library partnered up for two book giveaways this 
month.  The first with MCPASD librarians for the ‘Slide into 
a Good Book’ giveaway held at Kromrey.  The second with 
the Madison Reading Project at MOM. 
 

Outreach and Engagement Librarian, Amy Perry met with 
the Director of Marketing at Cardinal View Senior Living 
(150 units) to share all that the library can offer for seniors 

and assisted living facilities such as library card drive, ebook assistance, tour of the library, DCLS services 
(homebound, talking book), etc.  
 

July offered 16 programs outside of the library facility 

with  784 attendees/connections 
 
Down the road: Possible partnership with Madison BCycle and downtown Middleton. 
 

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

Study rooms were booked 222 times in July for 494 hours. 
 

https://madison.bcycle.com/
http://www.midlibrary.org


While nearly all of the library’s 
programming continues 
virtually, staff are stepping 
slowly and deliberately 
forward to in-person/in-library 
programing with small groups, 
such as Dungeons and Dragons 
(6-8 kids).  Staff is also taking 
advantage of the green space 
across the street and next to 
city hall for programming.   
 
The library continues to follow 
the MDCPH COVID-19 
guidelines, which currently 
recommends masks for all 
visitors despite vaccination 
status.  The City of Middleton 
Administrator called for masks 
to be required of all city 
employees while at work.  As virus variant spread continues, the library has the knowledge and experience to 
respond with operational adjustments as needed or required.    
 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  
  
 

Staff completed a three-part Racial Justice training with YWCA and the feedback from attendees 
included: the desire for more training opportunities and more opportunities to connect in conversation 
with co-workers.  The library is also exploring a MOU Agreement with YWCA to serve as a Restorative 
Justice site in cooperation with Middleton Police Department, MCPASD, and other possible partners.  
 
As the 2022 budget season kicks off, the library is working closely with city HR and Finance on the 
reorganization of the library’s staffing structure from a department based model to a service based 
model, thus meeting most of the five year staffing goals without increasing the budget.  One of the 
biggest changes is the replacement of the Head of Circulation with a Deputy Director position.  This 
position will play a major part in developing the skills and capacity of staff.  

 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 Continue to plan for the long-term future by participating in the Community Campus Plan  

 



 

A behind the scenes look at virtual programming!  
Staff are using the Friends Community Meeting 
Room for staging and delivery.  We hope to have 
the Archer Rooms ready after Labor Day. 
 
Down the road: Middleton Public Library call for 
artists, and an update on how the former book shop 
space is supporting educational efforts led by MHS 
teens.   
 

 
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

 

July marked the busiest month at the library since February 2020 and services 
are on track to continue scaling up.  

72 total programs with 1988 total people attendance in July! 
 



 

*total circ does not include digital materials – these total reflect physical items only* 
 

“THANK YOU for helping me and Mark with the Helen poem. As you can see, it meant a lot to him. 
Your computer knowledge and willingness to help - its just one more example of what we love about 
Middleton. Every year, we spend more and more time here in the summer. We love the community! 
BEAUTIFUL LIBRARY! Kind Regards.” - Jessica 

 
 

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability 
through thoughtful financial development, donor 
relationships, and partnerships.    

 

 
Down the road: Good Neighbor Parade and Festival last 
weekend of August! If you are willing and interested in walking 
in the parade with the Dane County Bookmobile, please rsvp to 
aperry@midlibrary.org  
 
Lots of new staff to introduce next month! 
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